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 “As l ibraries  move into the future  

we wi l l  cont inue to see  a blend  

of  the o ld and the new.”  

- Linda Silka & Joyce Rumery  
Maine Policy Review (2013) 22:1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© Jane E Haskell, private consultant and Extension Professor,  
UMaine Cooperative Extension, Orono, Maine, and  

Porter Memorial Library, Machias, Maine. 
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Now, on the  eve  o f  the  l ibrary ’ s  opening 122 years  ago ,   

our community  i s  engaged in a conversat ion  

about  the  l ibrary ’ s  fu ture .  
- Porter Memorial Library Board Trustees 

 
 

Project Overview 
 
The Porter Memorial Library (PML) has a deep history dating back to its inception in the early 1800s as 
the town’s Library Society.  Rufus King Porter, local lawyer and prominent resident, housed the book 
collection in his law office on Cooper Street for many years.  In 1843 the library’s first printed book 
catalogue listed 600 titles.1  The library’s rich history continued with the design and construction of the 
current Romanesque Revival style building, the incorporation of ballast stones from the captured 
British warship Margaretta in the building’s structure, and much later the addition of a children’s room.2   
The collection and services have expanded and changed over the decades due largely to interest and 
involvement of the citizenry.3 In 1978, the Porter Memorial Library was placed on the National Register 
of Historic Places.4   
 
The Maine State Library compiles library statistics each year to help librarians and trustees assess how 
well their libraries are performing, identify areas for improvement, and make long-range plans. Using 
the Maine Public Library Statistics for FY (fiscal year) 20155, Stephanie Zurinski, Central Maine Library 
District Consultant, noted that Porter Memorial Library, with a population of 2275, was categorized as 
one of 20 libraries in Maine serving communities of 2,000-2,500 residents.  Haskell and Zurinski 
selected seven similar sized libraries6 in the Northeastern Maine Library District to demonstrate how 
difficult it is to compare data. 
● Three of the seven libraries had the equivalent of less than one paid full time employee (FTE); 

three had the equivalent of approximately 1.5 paid FTEs; one (Milo) had 2 paid FTEs.  
● Three of seven municipalities appropriated $28,000 or less to fund their public libraries; one, 

Eastport, appropriated less than $6300.  Four municipalities appropriated 89 – 98% of the total 
operating budget; the final municipality appropriated 77%. 

● Two of seven libraries, Eastport and Machias, have total operating budgets that annually 
double, triple, quadruple, or more the amount appropriated by the municipality.  

● Porter Memorial Library consistently demonstrated, in FY (fiscal year) 2015 when looking at 
only these seven libraries: 

                                                
1 www.porter.lib.me.us/about.html#History 
2 National Register of Historic Places (NRHP) Inventory Nomination Form, received by the National Park 
Service, U.S. Department of the Interior on August 4, 1977; Earle S. Shettleworth, Jr., State Historic Preservation 
officer, certified the  Data Sheet July 27, 1977. 
3 Comments from Lyman Holmes, Porter Memorial Library Board of Trustees Vice President, December 3, 
2015. 
4 National Register of Historic Places, dated January 20, 1978. 
5 http://www.maine.gov/msl/libs/statistics/index.shtml 
6 The seven similar sized northeastern Maine district libraries were in the Aroostook County municipality of 
Ashland, Mars Hill, Van Buren and Washburn; Piscataquis County municipality of Milo; and Washington County 
municipalities of Eastport and Machias.   
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o High annual attendance at children and young adult programs (675 and 97 patrons 
respectively) compared with these similarly sized libraries; only one other library offered 
young adult programs and two of the seven offered no children’s programs; 

o Attendance at adult programs numbered 393; when compared with these similarly sized 
libraries, one library offered no adult programs, two had less than 50 who attended, one 
had over 800 attend adult programs; 

o High circulation of print and audio/visual materials to youth (5,737 items) and an 
average circulation to adults (7,234 items) when compared to these other towns; and  

o Average use of public computers at 2094.  
 

“Special events offered at the library include  
author talks, art exhibits, musical performances, the Big Read, 

the Home School Art Show, and Porter Poets.” 
Lee Downing, Director, Porter Memorial Library 

 
The Maine Public Library Statistics for FY (fiscal year) 20157 also were used to look at the 17 town 
libraries in Washington County8.  Haskell and Zurinski again noted that situational similarities and 
differences highlight how difficult it is to compare rural library services, even within one geographical 
location.   

• Population ranges from 3,004 in Calais to 796 and 799 in Princeton and Pembroke. 
• Full time equivalent (FTE) paid library employment ranges from 3.0 FTEs in Calais to no paid 

employees in Danforth, Dennysville, Harrington and Pembroke. Eastport and Machias have 
approximately 1.5FTEs, Baileyville, Cherryfield, Lubec, Milbridge and Steuben have 
approximately 1.0FTEs, Jonesport, Princeton and Whitneyville have approximately 0.5FTEs, 
Addison and East Machias have approximately 0.2FTEs or less. 

• Thirteen of 17 libraries have children’s programs; five of 17 have young adult programs. 
• Eleven of 17 Washington County libraries have adult programs. 
• Other county towns circulate more materials and have greater use of public computers as 

follows: 
o Children and young adult circulation exceeds Porter Memorial Library (PML) in three 

towns: Calais (3FTE), Steuben (1.2FTE), and Whitneyville (0.5FTE); 
o Adult circulation exceeds PML in six towns:  Calais, Eastport (1.5FTEs), Jonesport 

0.5FTEs), Lubec (1.0FTE), Steuben, and Whitneyville; and  
o Use of public library computers exceeds PML in six of the seventeen Washington 

County towns with libraries:  Calais, Cherryfield (0.9FTEs), Eastport, Jonesport, Lubec, 
and Milbridge (1.0FTE). 

 
“Attendance at special events for all ages  

has increased dramatically in the last five years.” 
Lee Downing, Director, Porter Memorial Library 

 

                                                
7 http://www.maine.gov/msl/libs/statistics/index.shtml 
8 The 17 Washington County libraries are located in the municipalities of Addison, Baileyville, Calais, Cherryfield, 
Danforth, Dennysville, East Machias, Eastport, Harrington, Jonesport, Lubec, Machias, Milbridge, Pembroke, 
Princeton, Steuben, and Whitneyville. 
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Library Director Lee Downing reported9 that the numbers of library visits (aka library patrons) 
remained constant from 2014 (13,156) to 2015 (13,170), while the number of programs increased from 
66 in 2014 to 83 in 2015.  While attendance at Young Adult programs nearly doubled (from 56 to 97 
between 2014 to 2015), children’s program attendance dipped by 20% (from 841 in 2014 to 675 in 
2015). Circulation also declined from 2014 to 2015, a decrease of 4% for children and young adult print 
and audio/visual items, a decrease of 12% in adult circulation, and a decrease of 8% in uses of public 
computers by the public.  Downing’s annual report to the Maine State Library indicated that the 
constant patronage numbers did not increase circulation, while noting that there was a strong increase 
in use of Interlibrary Loan (ILL), up 18% in one year from 260 in 2014 requests to 314 in 2015.  
 
Maine State Library District Consultants Zurinski, Osborne, Anthoine-Ney, and McKenney describe 
libraries as Third Spaces.10  Library Director, Lee Downing, noted that there is an effort in the library 
world to cultivate ‘audiences’ at earlier ages11 which is firmly in place at PML (e.g., an afternoon Weekly 
Writers workshop for grades 5 – 9 with Becky McKenna, weekly story and craft time for preschoolers, 
family summer reading programs,12 etc.).  
 
In March 2015, the Town’s Budget Committee contemplated slashing the Library Association’s budget 
request that prompted much print and social media coverage and comment13. Northeastern Maine 
Library District Consultant, Valerie Osborne, relayed to the Board of Trustees that other libraries have 
successfully used community focus groups to gather relevant information from its residents to 
supplement circulation and program statistics.  In late summer 2015, the Library’s Board of Trustees 
decided to invite area residents to join their neighbors for a facilitated discussion about library services 
and inquire how they view the role of the library in its community. Trustees felt area residents, adult 
and youth, patrons and non-patrons, could help them look at the future for the town’s public library 
and help determine the direction the Trustees should take to improve services to the community. 
 
The By-laws of Porter Memorial Library Association14 welcomes Trustees who are non-Machias 
residents while acknowledging that the library receives appropriation from the Town of Machias only.  
Article 2 notes that “vacancies may be filled by residents of Machias or from residents of neighboring 
towns, as long as the majority of members of the Board are legal residents of Machias.”   As of October 
2015 when the Community Conversations began and after the resignation of three Board members in 
August, the Board of Trustees had eight members, seven of whom reside in Machias, East Machias, 
Marshfield, and Machiasport.   
                                                
9Porter Memorial Library Third Party Request to the Town of Machias, March 3, 2015, Fact Sheet; Maine State Library 
Statistics 2014 with 2015 data (version locked 04.01.2015)  
10 “Libraries in the Community: Changing Opportunities,” Maine Policy Review 22.1(2013): 70-79. 
http://digitalcommons.library.umaine.edu/mpr/vol22/iss1/16/ (accessed 12/2014) 
11 “Family Place Libraries” and “Critical Issues in K-12 School Libraries,” Maine Policy Review 22.1(2013): 91,118-120. 
http://digitalcommons.library.umaine.edu/cgi/viewcontent.cgi?article=1589&context=mpr (accessed 12/2014) 
12 “Summertime, and the Library Is Easy…,”Maine Policy Review 22.1(2013): 96-97. 
http://digitalcommons.library.umaine.edu/cgi/viewcontent.cgi?article=1592&context=mpr (accessed 12/2014) 
13  Print and social media comment included: “Town Slashes Budget Request” (Machias Valley News Observer 
(MVNO), Mar 11, 2105), “Budget Committee & Selectmen Make Cuts On 3rd Party Requests” (County Wide 
Newspaper (CWN), Mar 10-24, 2015, Bangor Daily News (BDN) Online, Jun 18, 2015, “Porter Memorial Crisis Spurs 
Community Support” (MVNO, Jun 24, 2015), “Library faces money crisis: Machias funding cuts may force 
closure, official says” (BDN, Jun 20-21, 2015), “Community support eases funding challenge at Porter Memorial 
Library” (CWN), Jul 14-28, 2015) 
14 By-laws of Porter Memorial Library Association, adopted July 13, 2005. 
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Residents from ten Washington County towns15 participated in the facilitated focus groups.  These 
groups are called, in this report, Community Conversations.  The discussions intentionally focused on 
services that the library should offer going forward. Five discussion times and dates were chosen. 
Residents from Machias and the surrounding area were invited to attend any or all of the three public 
evening meetings.  Two sessions were held with students in local schools16. Community Conversations 
commenced October 5, 2015 and concluded December 3, 2015.   

 
 

“Our goal is to find out what you see as issues and opportunities for the library 
and how its services can address the needs of the community.” 

Sarah Craighead Dedmon, PML Board of Trustees,  
introducing each Community Conversation to participants 

 
  

                                                
15 East Machias, Jonesboro, Jonesport, Lubec, Machias, Machiasport, Marshfield, Roque Bluffs, Whiting, and 
Whitneyville. 
16 Machias Memorial High School and Rose M Gaffney School, Nov 20 and 30, 2015 respectively. 
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“The Library  g ives  everyone ,  even the  l e s s  for tunate ,  the  oppor tuni ty  to  
go  ( there  and ge t  books or  o ther  in format ion) ,  even i f  they  can’ t  a f ford 

( to  buy them).”  
-Machias Memorial High School student 

 
Project Intent 

 
The Community Conversations provided an opportunity for residents to voice what they liked, disliked, 
and had concerns about the library and its services and to brainstorm what Machias will want and need 
from its library in the future.   Information from the Community Conversations provided usable 
information to identify recurring themes and possible data gaps. 
 
The Board of Trustees committed to process transparency by inviting all residents of Machias and the 
surrounding area to facilitated Community Conversation discussions.  Active outreach to hear how 
students viewed community library services was considered critical in this process.  
 
The Board of Trustees anticipates combining data from recent annual reports, program evaluations, 
anecdotal evidence with data from the Community Conversations to prioritize and guide next steps. 
 
Since the project’s inception, Director Lee Downing submitted to the Library Trustees a ‘proposal to 
create accessibility using back door and to re-design the children’s library’ (August 19, 2015) as a 
precursor to applying for one or more grants. The Library also entered into conversation with library 
design specialist and architect Matthew Carter who attended and observed two of the community 
sessions. 
 

 
Community Conversation Project Implementers 

 
 
Board of Trustees 
 
The Porter Memorial Library Board of Trustees began to assess the community’s view of its Library 
services in mid 2015.  Under the leadership of Trustee Sarah Craighead Dedmon, a process to involve 
the community was developed in partnership with Porter Memorial Library Director Lee Downing. 
 
Facilitator 
 
The Board of Trustees, with guidance from Northeastern Maine Library District Consultant17 Valerie 
Osborne determined community data could be gathered more effectively if guided by a professional 
facilitator.  Jane E. Haskell, a private consultant and UMaine Extension Professor, collaborated with 
library stakeholders, and facilitated the Community Conversations. As a trainer of community 
facilitators, Haskell involved, as needed, other community facilitators to help batch and theme the data.  

                                                
17 Maine State Library District Consultants support a network of public, school, academic, and special libraries in 
Maine counties.  Osborne, the Northeast District Consultant who retired in Oct 2015, supported Aroostook, 
Hancock, Knox, Penobscot, Piscataquis, Waldo, and Washington counties. 
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Community Conversations Stakeholder Sub-group 
 
The Board of Trustees formed a sub-group that met with Haskell in August 2015.  Board of Trustees 
members Sarah Craighead Dedmon and Rick Heller joined Haskell and Lee Downing, Library Director, 
to determine what information could best be gathered by face-to-face community discussions or 
conversations and then brainstormed and narrowed possible questions to ask residents. Community 
demographics were discussed to determine dates to hold Community Conversations to best reflect the 
dynamic make up of the region. 
 
Machias and Machias Area Residents 
 
All residents of the Machias area were invited to participate in Community Conversations. The process 
was announced on library website and Facebook pages, in Washington County publications such as, 
County Wide Newspaper, Machias Valley News Observer, and The Quoddy Tides, and by word of mouth.   
 
 
 
 

 
“Chi ldren ’s  programs expose  kids  to  l i t e rature  in  a good way.” 

Machias Memorial High School student 
 

Project Outreach 
 
Project Background 
 
The five Community Conversations are part of an ongoing discussion about the future of Machias’s 
library. While library attendance and circulation have remained constant, special programming has 
increased, which led to the Board of Trustees to evaluate what, when, and how library services might be 
offered to enhance the community.  
 
The Board of Trustees developed a set of foundational questions focused on services that the Porter 
Memorial Library could offer as it moves into the future.   
 
Community Conversations 
 
Locat ions and Dates  
The Porter Memorial Library is located on Court Street in Machias, the county’s seat. Two public 
Community Conversations were held at Machias Savings Bank’s Community Room and one at Porter 
Memorial Library. Due to its inaccessibility for persons with mobility challenges, the library was not 
considered the prime location for residents to gather for facilitated focus group style conversation. 
Sarah Craighead Dedmon worked with school staff to find a meeting space within each school.  Each 
of the three evening meetings started at the same time; the two school sessions met the school and 
student schedules as described in Table 1. 
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Table 1:   
Porter Memorial Library Community Conversations 

 Date, Session Number, Start Time, and Target Audience 

Date 
Session 
Number Time Target Audience 

October 5, 2015 1 6:00-7:30pm 
Adult Community 

Members 

November 20, 2015 2 9:15-10:10am Students 

November 30, 2015 3 1:00-1:50pm Students 

November 30, 2015 4 6:00-7:30pm 
Adult Community 

Members 

December 3, 2015 5 6:00-7:30pm 
Adult Community 

Members 
Community Conversations 1 and 5 were held at the Machias Savings Bank 

Community Room.  Student Conversation 2 was held at Machias Memorial High 
School. Student Conversation 3 was held at Rose M. Gaffney School.  

Community Conversation 4 was held at Porter Memorial Library. 
 
Group Process  
As Machias area residents and students arrived at Community Conversations, a Trustee board member 
and librarian welcomed them.  Participants (adults) in sessions 1, 4, and 5 were asked to ‘sign in’ by 
writing their name, email address, and other relevant information such as residency and Porter 
Memorial Library cardholder status. A handout, “At Porter Memorial Library You Can,” was distributed as 
people arrived.  It highlighted current library statistics and historical data and was later available at the 
library check out desk.18  
 
Board of Trustee member Sarah Craighead Dedmon welcomed participants to sessions 1, 3 and 4; 
Trustee Lyman Holmes welcomed session 5.  Library Director Lee Downing, a former trustee, and 
Library Technician Cindy Thompson welcomed students to session 2.  Lee Downing attended all 
sessions. Two staff from Rose M Gaffney School also attended the session in their school.  The PML 
stakeholder who welcomed the participants introduced the Board of Trustees members present, noted 
which Community Conversation (e.g., first, third, fourth) it represented in the process, summarized the 
purpose of the evening’s/day’s work, and stated how the raw data obtained by the process will inform 
the future work of the Board. Dedmon [Downing and Holmes] stated that each session would follow 
the same format and use the same questions.  They noted that the Porter Memorial Library staff and 
Board of Trustees members were present to listen only.   

After introducing the facilitator, Jane Haskell stated the facilitator’s roles:  neutrality; keep the meeting 
going; focused on library services; and record discussion.  A short introduction of Working Agreements 
followed.  The same Working Agreements were used at all sessions. (See Table 2.)  
 
 

                                                
18 “At Porter Memorial Library You Can…” and  “Did You Know Porter Memorial Library…?” was created by 
Library Director Lee Downing.  
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Table 2:   
Porter Memorial Library Community Conversations 

Working Agreements  
 

Listen to understand 

Differences of opinion are natural and useful 

Stay on topic 

 
Haskell gave an overview of the process, stating that there were eight question sets (plus an 
introductory question) and that the session would last no more than 90-minutes.   When meeting                                                                                                                                                                 
with students, Haskell advised a shorter session, since students generally ‘cut to the quick’ rapidly. 
Participants in each session were told that if they did not want to verbalize opinions to the entire group, 
comments could be written on blank index cards, which were available at check in and on each seat or 
at each table, and would be included in the raw data. Questions were written on flip chart pages.  The 
facilitator, on blank flip chart paper, recorded responses to questions, as much in the words of the 
speaker as possible.   
 
At the conclusion of, or at some point during the meeting, participants were informed that their names 
would not be identified with particular comments in the raw data.  
 

 
“What kind of environment would make the library most attractive?”  

-PML Trustee  
 
Quest ions  
The eight questions, asked in the following order at each Community Conversation session, were 
preceded by a quick introduction where each person present was given the opportunity to state their 
name.  
 

1. What do you like about libraries? 
2. What is one thing you like most about Porter Memorial Library (PML)? What do you like least? 
3. What would help Porter Memorial Library enhance or improve your life and the community’s 

needs? 
4. What would you like to see added or changed in the library? 
5.  Some people do not use the library or don't use it often. What do you hear people say that 

keeps them or their family from being a library user or a library supporter? 
6.  If you look into a crystal ball, how will we be using our library/ies in 2030? 
7. With what's been mentioned today, how can we get there? 
8. What is the one thing you heard here tonight/today that you didn't already know? 

 
“My first memory of books is at the library.” 

Machias resident, Community Conversation 
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Attendees at  the Community Conversat ions  
Nearly 50 different area residents attended the Community Conversations.19  Sarah Craighead Dedmon 
worked with Cindy Thompson, Library Technician, and other school staff to select youth participants 
at Machias Memorial High School and Rose M. Gaffney School. Participants in Conversations 1, 4, and 
5 were adults, both male and female. Both male and female students participated in Conversations 2 
and 3.   Each student was awarded a certificate for voluntary community service (see Appendix C). 
Several residents expressed appreciation to the Board of Trustees members and facilitator for providing 
the opportunity for input. Tables 3 and 4 provide a breakdown of each session’s number of participants 
and participation by town of residence.   
 

Table 3:   
Porter Memorial Library Community Conversations 

Number of Attendees by Date, Session Number, and Targeted Audience 
 

Date 
Session 
Number Targeted Audience 

Number of 
Attendees* 

October 5, 2015 Session 1 Year Round Residents 8 2 
November 20, 2015 Session 2 Students 11 3 
November 30, 2015 Session 3 Students  12 4 
November 30, 2015 Session 4 Year Round Residents 7 2 
December 3, 2015 Session 5 Year Round Residents 3 0 

*Note the numbers of attendees indicated in Table 3 reflect the sign-in process; the first 
number indicates the participants; the second, the library or school staff and Board members.  

 
 
 

Table 4: 
Porter Memorial Library Community Conversations 

Number of Active Participants by Session and Residence 
Residence Session Number Session 

Total Session one Session two Session three Session four Session five 

Machias 4 3 4 2 1 14 
Machiasport  1 1  1 3 
Marshfield  1 2 1  4 
EastMachias 1  1 1 1 4 
RoqueBluffs 1  2   3 
Whitneyville  2  1  3 
Jonesboro  1    1 
Jonesport   2   2 
Whiting 1   1  2 
Lubec  3    3 
Bangor 1   1  2 

totals 8 11 12 7 3 41 
 

                                                
19 41 participants, from ten different Washington County towns and Bangor, gave input.  Additionally, the library 
director, two Trustees, one former Trustee, and three school staff members observed without participating in 
one or more sessions. 
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Of 41 different people who actively participated in the Community Conversations: 
● 64% of all participants were female; 36% male; 
● 83% of students were female; 17% were male students; 
● 50% of all participants were active library users; 50% were not library users or active library users;  
● 56% of all participants were students at local schools, of which 48% of student participants were 

active library users;  
● 61% of student participants (14) were in grades 8 and 9; with 13% (3) from grade 7; 13% (3) from 

grade 10, and the final 13% (3) from grades 11 and 12;   
● 34% of all participants were Machias residents; 66% were from ten other towns; and 
● 30% of student participants were Machias residents; 70% were residents of seven other towns. 
 
 
 
Transcr ipt ion o f  Raw Data  
Haskell employed a subcontractor to transcribe, word-for-word, the flip chart pages and comment 
cards. Haskell then compared the transcription with the original flip chart pages and edited for 
accuracy. (See Appendix B: Community Conversation Raw Data.) 
 

 
 
 

“The Porter Memorial Library will improve the quality of life for the Machias area by 
serving the community as an engaged,  

responsive 21st century library.” 
-  the opening sentence of the Porter Memorial Library Vision Statement, 2013 

 
Review of Raw Data 

 
Raw Data Review Process  
 
Haskell invited 22 trained community facilitators to join her in reviewing the session transcripts and 
identifying recurring themes.  She electronically sent the data to four willing, volunteer reviewers, all 
trained citizen facilitators who expressed interest in honing community engagement skills. None of the 
invited reviewers attended a Community Conversation and were, hence, not influenced by participants’ 
body language, side or private conversations.  Haskell received detailed analyses from two.  Each 
devoted in excess of six20 hours to the review. 
 
Haskell reviewed themes identified by the volunteer reviewers. Similarities were condensed into five 
clusters: general areas of agreement by participants, themes by question sets, perceived areas of caution 
or challenge embedded throughout the data, questions posed by reviewers, and a summary of overall 
themes.   
 
  

                                                
20 The estimated value of approximately 12 hours of volunteer time, according the 2014 Independent Sector 
Value of Volunteer Time (at $23.07/hour as determined by the Bureau of Labor Statistics), was at least $277. 
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  “The need for a physical library (will) never go away.” “It’s more than just going to check 
out books. We will be able to get more than e-books.”  

                                          -non-Machias students at Machias Memorial High School  

 

 

Raw Data 

General  Areas o f  Agreement  
An overarching theme found in the three conversations is the possibility or potentiality of the library’s 
presence in reinforcing the social fabric of the community.21  That potentiality is evident in three areas: 
what libraries represent, libraries as transformative places, and the future. 

 
● What libraries represent to Machias area citizens 

● Caring, approachable, knowledgeable staff 
● A place to get information and “to be helped to get information” 
● An atmosphere that welcomes all ages  
● Source of diverse programs and space for programs and exhibits that help meet current 

needs that change over the years and decades  
 
● Libraries as transformative places  

● Places of personal transformation 
● Opportunity – personal and regional 
● Connections to and collaborations with schools, the University, and other organizations 
● Courage for forward thinking 
● Respect and relationship; “people meet there” 

 
● Ideas for the future 

Actual words that Community Conversations participants expressed represented an 
undercurrent of hope and anticipation for Machias and the region.  Those words included: 
● Collaboration and cooperation 
● Relationship and effort 
● Expanding horizons  
● Opportunities for young people  
 

 
“Role of library is changing. It has the potential to be more useful if it resonates with the 

activities and expectations of the community.” 
non-Machias resident, Community Conversations 

  

                                                
21 “The fundamental premise of community building is that by connecting residents with one another, they can 
provide the resources necessary to better the community.  Community building should not be confused with 
outreach.” Credit:  http://stablecommunities.org/beyond-stabilization/strategies-for-sustainable-
communities/comprehensive-revitalization-approaches/social-fabric 
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Libraries are “welcoming.” They “are organized” and have “an atmosphere of peace.” They 

have “a variety of different things – books, audiobooks, movies.”   
- Students at MMHS and RMG School,  

 
 
Themes by Quest ion Sets  
The following reflects the combined and condensed comments of the three raw data reviewers from 
the eight questions.   The themes are organized in two ways; the first is a one-statement summary, 
found in Table 6; the second way summarizes the five sets of data into distinct clusters.  Refer to 
Appendix B for the complete transcript of the flip chart raw data. 
 

Table 5: 
Porter Memorial Library Community Conversations 

Questions and One-Statement Data Summaries 
1. What do you like about libraries? 
2.  

A library is a safe space that allows for 
continued learning. 
 

3. What is one thing you like most about Porter 
Memorial Library (PML)? What do you like least? 

4.  

The library brings the community together 
while preserving history.  The space or design 
is currently not user friendly. 
 

5. What would help Porter Memorial Library enhance or 
improve your life and the community’s needs? 

6.  

Involve the community more.  
 

7. What would you like to see added or changed in the 
library? 
 

Increase accessibility of the library and 
encourage longer stays at the library using 
various methods. 
 

8. Some people do not use the library or don't use it 
often. What do you hear people say that keeps them or 
their family from being a library user or a library 
supporter? 
 

Connection with the library has not been 
formed; usability of the library is not intuitive 
and individuals do not view a need to put the 
effort in to overcome usability obstacles. 
 

9. If you look into a crystal ball, how will we be using our 
library/ies in 2030? 
 

10. The library will expand its technology and 
have explicit resources drawing users in. 

11. With what's been mentioned today, how can we get 
there? 
 

Community involvement and investment. 
 

12. What is the one thing you heard here tonight/today 
that you didn't already know? 

The community is disconnected from library 
services. 
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 “Maine and local Machias history, the collection, it’s right here.” 
“The (library) draws us to our rich history in the area … the Revolutionary War, logging, 

blueberries, fishing…”  
                   -Machias residents, Community Conversations 1, 4 & 5 

 
 

1. What do you like about libraries? 
 

• The sense of community.  Participants felt that all people of 
all ages are welcome; that it is a safe place for children; that 
you get to meet people you do not expect and they 
represent the larger, local community.   

• The atmosphere. The library is friendly, warm, safe, and 
peaceful; it is ‘okay’ to go there; it’s open to everyone; it’s a 
place that holds history. 

 
“I like the Young Adult corner because (I) sit there and read and no one will bother 

me before mom picks me up.”  
-MMHS student 

 
• It is a resource.  

o Librarians help patrons get what they want, whether it is on site or needs to be accessed 
through interlibrary loan; librarians were seen as resourceful and knowledgeable in to 
accessing information not held by the local library; 

o Internet for those who do not have internet at home; 
o Programs, speakers, and holdings (books, audiobooks, e-books, magazines, etc.); 
o Onsite repository of primary source, unique items that document the cultural and 

economic history of the area that are not available in other locations nor are they 
generally available online (e.g., Revolutionary War, logging, blueberry and fishing 
industries, and local history); and 

o Meeting spaces for non-library programs and events. 
• Symbolic of an historical institution.  Library was seen as a cornerstone, located in the town; 

perception that its services and holdings are ‘free’. 
 

 
 

“When I leave, I feel better than when I came in.”  
“ I see people I don’t always see.”  

                                        -non-Machias residents 
 

 
A	  library	  is	  a	  safe	  
space	  that	  allows	  

for	  continued	  
learning.	  
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2. What is one thing you like most about Porter Memorial Library (PML)?  
 

The atmosphere, collection, and programs.   
• Staff welcome and help patrons access material onsite 

or find it at other locations. “I can ask someone to help me 
find books.”  

• Conveys a sense of space, character, and unique 
architecture  

• Free community programs for all ages 
• Its collection of primary source information about 

Machias, history, the Revolutionary War:  “It’s right there.” 
 
 
 
 
 What do you like least? 

Even though some like the old, historical aspect of the building, 
those same features contribute to decreased accessibility.  
• Lack of space for groups to meet and privacy for those who are 

reading or working on computers 
• Architecture makes access for some people impossible or 

difficult  
• Atmosphere is that unappealing, uncomfortable (seating), and 

‘gloomy’ 
Many participants mentioned that patrons of other businesses use parking spaces (perceived to 
be for the library).  Limited hours, especially for working people and youth with working 
parent, were cited as limiting factors. 
 
Perception of value was mentioned in three of the five focus groups implying that the town 
does not support the library.  

 
 
3. What would help Porter Memorial Library enhance or 

improve your life and the community’s needs? 
 

Provide access to larger or more space for meetings, both for 
library use and for non-library situations; have separate rooms 
for reading, programs, or activities that require privacy (i.e., 
tutoring); secure parking ‘It’s hard to have more programs if there is 
no parking;’ increase open hours, that are ‘smarter’ or ‘flexible’; 
increase programs ‘of all manner’ (technology, pre-school, do-it-yourself, senior citizen interests, 
etc.); and continue encouraging teen/little kid partnerships and youth/adult partnerships. 

 
 

The	  library	  brings	  
the	  community	  
together	  while	  

preserving	  
history.	  

 

 

Involve	  the	  
community	  more	  

(coffee	  would	  	  
be	  a	  perk).	  

“ The things  
we like 

 (the architecture) 
also cause 

issues.” 
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“It’s okay to go there.  Most libraries feel the same.” “Libraries are a place to have 
exhibits for adults as well as children.” 

                                    - Area residents, Community Conversations  
 

 
Enhance atmosphere, have comfortable furnishings that encourage patrons to linger and read, 
that feel ‘homey’ or familiar for today’s youth and young working adults.  Have media stations to 
find resources, to create, to listen to audiobooks, to have ear buds to listen to music while 
reading, etc.  
 
Market programs, activities, holdings, and collections of primary source information:  internally 
by having an area focusing on popular or newly acquired books and externally through 
Facebook, Website, flyers, etc.   
 
 
 

“How can we have the library feel like home for today’s kids?” 
non-Machias resident, Community Conversations 

 
 
 
4.  What would you like to see added or changed in the library? 

 
Recurring themes of access, increased availability of 
parking, more space for gathering, tutoring, reading, 
increased technology to use in the library or to borrow:  
computers, tablets, iPods®, Kindles®, CD players. 
Students suggested that devices not be used for gaming 
and to have a damage fee understanding; adults, on the 
other hand, thought gaming might attract some youth to 
the library; adults generally thought electronic devices 
would encourage people to come to the library. 
 
Connections, collaboration, cooperation, and community 
outreach tutoring or reading programs for youth.  Two 
examples mentioned were themed, open exhibits that 
‘everyone could participate in, like ‘photos of my pet’’  and interaction between local schools (including 
University of Maine Machias) and Porter Memorial Library. 
 
Update the atmosphere. Increase light; have comfortable furnishings; and provide maker spaces, 
creative spaces, media stations, and hot spots. 

 
 
 

“It  can be  s cary  i f  someone has never  used a l ibrary ;  they  may not  know 
anything about  how to  use  a l ibrary .” 

Non-Machias resident, Community Conversations 

Increase	  
accessibility	  of	  the	  

library	  and	  
encourage	  longer	  
stays	  at	  the	  library	  

using	  various	  
methods.	  
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5.  Some people do not use the library or don't use it often. 

What do you hear people say that keeps them or their 
family from being a library user or a library supporter? 
 

Participants have heard others say they don’t have time, no 
transportation to get there, don’t like reading, can get 
(information) on the Internet, it’s not open the best hours, and 
lacks handicap accessibility. Mostly, what was revealed was that 
the participants did not hear people talking about the library at 
all.  The facilitator then asked, “What do you assume keeps 
people and their families from using the library?”  Assumptions also aligned with what some had heard:  
lack of transportation and parking; immediate availability of books and information through the 
Internet; and accessibility - it’s not open when people are able to go or people lack time; or people who 
might think, “I can’t get up those steps.” 

 
Other comments highlighted issues with reading and libraries – people who don’t read well, people 
who are intimidated by books from bad experience with learning during youth, people do not enjoy 
reading or only read when they have to, don’t need it for their job, they don’t know what they are able 
to get at the library.   
 

“Without  l ibrar ians ,  some kids  never  ge t  r ead to .” 
Non-Machias resident, Community Conversation 

 
6.   If you look into a crystal ball, how will we be using our library/ies in 2030? 

  
It will be a comfortable, accessible public gathering space 
that is known as a learning environment.  It includes 
different and separate spaces, for quiet or sanctuary or 
experiential learning environments. It will be comfortable. 
Its librarians or other resource people help others ‘learn how 
to learn’ in a changing world, how to find information 
(interpreters).  The library will be a collaborator.  It will 
change with technology, convert to electronic resources, 

have e-devices to use and loan and provide databanks of e-
sources.  
 
Students succinctly captured the sentiments of many adult 
attendees:  “It’s more than a place to check out books, it is a pillar in any 
community.” was counterbalanced with “If it is stays the same, it won’t 
be around.”  Other students recognized that while many think we 
can get everything from the Internet and that availability will 
only continue to increase, there will be some information that 

Connection	  with	  the	  
library	  has	  not	  been	  

formed;	  usability	  of	  the	  
library	  is	  not	  intuitive	  
and	  individuals	  do	  not	  
view	  a	  need	  to	  put	  the	  
effort	  in	  to	  overcome	  
usability	  obstacles.	  

The	  library	  will	  
expand	  its	  technology	  

and	  have	  explicit	  
resources	  drawing	  

users	  in.	  

 
“It’s more than a place to 
check out books, it is a 
pillar in any community.” 
 

-Machias Memorial High School 
student 



20 

will not be accessible from the Internet and will continue to be found in libraries.  “…libraries have 
books that won’t (ever) be available as e-book, so even with e-books, we still won’t be able to get all books (on the 
Internet).” 

 
 

7.  With what's been mentioned today, how can we get there? 
 

Generate more public awareness to attract more patrons, board 
members, volunteers, local business support, and funders in 
order to generate more working capital, human capital and 
financial capital for the library.  Engage politicians and other 
community stakeholder to help generate this public awareness of 
the value of a local library.  This will generate more ownership 
and community awareness.  Engage kids and adults as advocates 
and allies.  Have librarians visit local schools to let them know what a public library is and how to 
use it. 
 
Collaborate by hosting activities and forums that may have been held in other spaces; volunteers 
can do things that staff might do now; when remodeling, use students to help; ask or have 
businesses volunteer to sponsor the costs of a program – with people-power, money, tools, etc.; 
initiate a conversation with University of Maine Machias. 
 
Promote what the library has and does. Let the public know about the library’s holdings and 
selections. Have new programs, but as one student cautioned, “Before a new program is set up, there needs 
to be someone to run it.” Provide temporary holdings for the public to see. 

 
8.  What is the one thing you heard here tonight/today that 
you didn't already know? 
 
Various participants said they did not know the library has a 
Website, a Facebook page, or children’s programs.  Several did 
not know that most local schools do not have a full time 
librarian.  Others did not know that libraries have interlibrary 
loan or that some libraries have coffee corners or are used as 
creative spaces.   
 
One Machias Memorial High School student said, “I am shocked to 
learn that some people don’t know the library is there.” 

 
 
 
 
  

Community	  
involvement	  	  

and	  investment.	  

The	  community	  
	  is	  disconnected	  

from	  library	  
services.	  
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Cautions and Chal lenges Embedded in Themes    
 
The Trustees, aware that Machias is the sole town that appropriates funds for Porter Memorial Library, 
continues to encourage patronage from area towns that may or may not have small, local libraries.  The 
Bylaws of the Library Association include a provision to have non-resident Trustees.  Residents from 
the surrounding area felt welcomed to participate evidenced by participants from eleven different towns 
who contributed to the conversations; 34% were Machias residents.  
 
Participants expressed that libraries are tangible evidence of community potentiality. It was implied, 
though not stated, “Everyone can  use libraries.”  One reviewer noted, “Libraries can offer and support 
year round activities for children, adults, and families that meet their needs for learning, stimulation, 
transformation, and socialization.”   At the same time, views were shared by Community Conversation 
participants, both youth and adults, that some people might not use the library because they couldn’t 
get in, did not know what it offered, did not know about the wide array of programs for all ages, or 
were intimidated thinking it was just about books.  
 

“(They)  have  a l l  kinds o f  books.   I f  I  d idn’ t  go  to  the  l ibrary  I  
wouldn’ t  know ( those  books)  are  there .”   

Rose M Gaffney School 8th grader  
 
 
In all five sessions, lack of knowledge about Porter Memorial Library’s services was apparent. Multiple 
attendees suggested the library could improve by having a website, Facebook page, being able to access 
books from other libraries, being able to search the library’s holdings from home, and being able to 
borrow e-books at the library rather than having to buy them online.  All these services and more are 
available at Porter Memorial Library. 
 
Participants, in general, did not have knowledge about local schools’ library services, what they have or 
offer.  Most did not know that Machias Memorial High School was the only local public school with a 
full time librarian, that some local public schools had no library services22.  Most had no idea whether 
area residents could use Merrill Library at University Maine at Machias.  
 
The small sample size presents the question of whether it represents the view of the community. In 
general, when viewing the data across data sets (the different focus groups) if the data presented 
seemed consistent,23 it indicates general community agreement. Areas of agreement included: 
  

                                                
22 According to Cindy Thompson (email Feb 11, 2016), “ … there are a lack of library services in (public) AOS 
96 elementary schools that feed into MMHS and Washington Academy.  It is also true that many of our students 
have never set foot into a public library.  MMHS and the Rose M. Gaffney Elementary school are the 
only public schools in our AOS with full time librarians.  Washington Academy also has a full time 
librarian.  (Services in) other local public elementary schools (are): Bay Ridge has a volunteer "librarian" once a 
week; Jonesboro Elementary has one staff member who is the secretary, a teachers aide, and "librarian"; Fort 
O'Brien Elementary has no librarian; Elm Street Elementary has a volunteer, I think; Wesley is very small and 
relies on classroom libraries; and Lubec students sometimes walk to the public library to get books, their school 
library is very outdated. 
23 Justice, Thomas, and David W. Jamieson.  1999. The Facilitator’s Fieldbook. New York, NY: HRD Press.  
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● Participants, even with 50% being non- or not active library users, liked and appreciated the 
library, its staff, and seemed to be aware of the positive influence it has on a community, 
especially children.  

● General agreement across all groups indicated a need for greater accessibility, modernization, 
and collaboration within the community. 

● Participants, both youth and adults, viewed a library as a place of opportunities, and as a way to 
reduce isolation, provide socialization through programs or be a quiet, safe location. Reducing 
isolation was counterbalanced with the added dimension of transportation challenges.   

 
The data sample size is consistent with participation the facilitator has observed in other ‘large’ 
populations invited to attend focus groups in the last ten years.24 Focus group attendees may receive an 
electronic or paper invitation, see an announcement in print or social media, be personally invited to 
attend, be offered rewards for attendance, but in the end self-select whether to participate.  Trustee and 
staff bias was addressed in setting up the group process.   No rewards were offered to attendees, other 
than snacks. Students, while selected by school staff as focus group candidates, still chose whether to 
participate.  Students did not know they would receive a community service certificate for use in a 
portfolio or resume.  
 
While 50% were non- or not active library users, the question may remain, do these people represent 
the non-library users who did not attend?  A similar question may be posed regarding active users. Do 
the 20+ active library users who attended represent the views of the active 110025 library users? 
 
There was no palpable tension, as has been seen by reviewers and the facilitator in other towns, 
expressed as fear and worry that the democratic process will not be in place.   
 
Differences observed:  
● Accessibility was viewed differently. For some, it was the inability to get up the steps or find a place 

to park. Some people, after the gathering expressed dismay that people were not willing to walk 
from the down town area to the library or to cut through side streets.  Others said it was dangerous 
for older people and people with young children to cross busy streets.  Many youth said there was 
no one to take them to the library - siblings, friends, and family members worked when the library 
was open.  

● Consequences of lack of space or privacy issues or rights may have been downplayed. Examples 
included lack of privacy for computer use; books located out of reach; lack of quiet areas for study 
or research; conversations that disrupt others.  

● Students cautiously shared ‘us’ and them’ concerns that mirrored what some adult participants 
expressed when saying ‘they’ (the people who did not use the library) are possibly “… intimidated by 
books and … reading … (it) would be really intimidating to enter a building full of books” or that there were 
“no books in [their] homes” or that “it can be scary if someone has never been in a library and they may not know 
anything about how to use a library.”  Students said, “I feel like people look at me and judge me when I am in the 
young adult section.”  Another said, “I am the only one in my family who goes to the library. Mom worries about 

                                                
24 Bass Harbor Memorial Library focus groups (2014), Rockport Public Library focus groups (2013), Assessing 
Maine’s Agricultural Future in 15 commodity groups (2010-2011), Waldo CAP assessment of living in Waldo 
County (2010), American Folk Festival ten-year assessment (2010), etc. 
25 Porter Memorial Library Third Party Request to the Town of Machias, March 3, 2015, Fact Sheet; Maine State Library 
Statistics 2014 with 2015 data (version locked 04.01.2015) 
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younger sibling destroying library books.”  Another younger student said, “People will be mad at me for having 
overdue books.” 

● One tension voiced centered on people not reading.  Middle school students said they had heard 
other people say (it was not clear if those others were adults or peers), “I don’t like reading” or “I won’t 
read unless I have to.”  Adult participants wanted to know how do we get parents to want to bring 
their little kids in (to the library) because they, too, have heard kids say, “I hate to read.”  One 
participant said, “When kids enter kindergarten and they do not read well, it is a predictor they will not succeed in 
college.  The public library can, perhaps, be a place to turn this around.” 

 
 
Unspoken Quest ions Sensed by Raw Data Reviewers 
● Who defines for what the library is used? Who determines the shifting role of the library? 
● What roadblocks or challenges has the library experienced, and is currently experiencing, that 

has made visibility and collaboration with other community organizations, including public and 
private schools and the University, difficult? 

● How does the tension between the historic nature of the building and its one of a kind holdings 
balance with emerging and constantly changing technology resources?  

● How can the library tailor services to reflect its resources and the community’s need without 
contributing to staff and board burnout? 

 
 
 
 
Overall Themes 
 
Primary 
 
Library as Learning Center: People value the Porter Memorial 
Library as a place to gain information, knowledge, and skills in 
many forms, through many kinds of private and public 
experiences, throughout their lives. Libraries transform lives 
through continual assessment and prioritization of societal needs 
resulting in services designed to flex and stretch with on-going 
change. Libraries can model enhanced lifelong learning by 
collaborating or partnering with the area’s organizations and 
resources demonstrating one way to strengthen community social 
fabric. An additional method to boost a library’s ability to support lifelong learning is enhanced 
outreach to schools, also described by some as the ‘portability of library.’26 

 
Library as Gathering Place:  People value the Porter Memorial Library as a place to socialize with friends 
and neighbors, both intentionally (programs, activities, etc.) and by happenstance. The tangible space is 
infused with intangible qualities of being welcomed, respected, feeling safe and valued.  At the same 

                                                
26 Outreach in Maine communities was recently described by Steve Podgajny, in “Portable Libraries”, Maine Policy 
Review 22:1(2013) 101-103 
http://digitalcommons.library.umaine.edu/cgi/viewcontent.cgi?article=1594&context=mpr (accessed 12/2014) 
 

Porter	  Memorial	  
Library	  is	  a	  valuable	  

community	  
resource,	  a	  good	  
concept,	  but	  it	  is	  

underutilized	  
because	  of	  its	  
current	  status.	  
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time the Library could do things differently to attract more patrons, increase collaboration and 
outreach, and examine a vital and viable direction.   
 
Secondary  
Library as Symbol of Community: People value the idea of the Porter Memorial Library both as an 
egalitarian civic institution that welcomes and assists all residents, and as an iconic part of the town that 
is a repository for valued historical documents that can strengthen the community fabric. The physical 
building, its architecture, and location both play into this.  At the same time, the very architecture 
presents multiple challenges – accessibility to include parking, space limitations, and décor. 
 

 
“As with all small, rural communities in Maine and elsewhere, jobs for people now and 

jobs for the future, so children will stay or return, seem to be (a) major theme.  Why? The 
people who participated, adults and kids were really talking about kids being literate and 

being comfortable with knowing how and where to get help with finding information.” 
- Citizen facilitator who reviewed raw data from the Community Conversations 

 
 

 
Conclusion 

 
The overall themes of Library as a Learning Center, Gathering Place, and Symbol of Community 
apparent in the raw data lead to the conclusion that current facility is viewed as having great potential in 
meeting the community’s overall need.   
 
The question becomes, how will Porter Memorial Library become a collaborative partner in lifelong 
learning, continuing to be an invaluable resource that transforms the lives of area residents of all ages? 
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Appendix A 

 
 

1. What do you like about libraries? 
2. What is one thing you like most about Porter Memorial Library (PML)? What do you like least? 
3. What would help Porter Memorial Library enhance or improve your life and the community’s 

needs? 
4. What would you like to see added or changed in the library? 
5.  Some people do not use the library or don't use it often. What do you hear people say that 

keeps them or their family from being a library user or a library supporter? 
6. If you look into a crystal ball, how will we be using our library/ies in 2030? 
7. With what's been mentioned today, how can we get there? 
8. What is the one thing you heard here tonight/today that you didn't already know? 
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Appendix B 

 
 
 

Porter Memorial Library Community Conversation 
Forum 1 - October 5, 2015 

 
1) What do you like about libraries? 

● Public toilets  
● Books 
● Information 
● Atmosphere 
● Sense of community without patrons 
● Perception that libraries are free 
● Sense of history  

○ “A place of history” 
● Open to the everyone 
● Internet connection 
● Place for homeless to go during day (to) get warm 
● Meet all ages 
● Things always happening for kids 

○ Focus on kids 
● Like conversations with librarians “they know about new books” 
● Programs 
● Speakers 
● Communication with others 
● Book clubs 
● Meeting rooms for community to use (not exclusive to library business) 
● Personal memories from growing up 

○ “First memory of books is at the library” 
● Watch our children grow up through books 
● Movies 
● Newspapers, magazines, and DVDs  
●  

2) What is one thing you like most about Porter Memorial Library (PML)? What do you 
like least? 
Like most:   

● Beautiful inside 
● Welcoming staff 
● Sense of space 
● Old paintings 
● Maine and Machias history (collection); “ it’s right there.” 
● Fireplace 
● They can get you what you want 
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● Offer space to groups 
● Inspirational space 
● Sense of openness and “flow” 
● Architecture (old/historic) “things we like also cause issues.” 
● Want to maintain beauty, in middle of town, location 
●  

Like least 
● “I have to pay a fee.” (non-Machias Resident) 
● Not enough room for some groups to meet (“the painting group got too large.”) 
● Access in winter 

○ Steps  
○ Railings 

● Access from parking lot (to the) front door without going across lawn/ “If people do 
not know that there’s a kids’ door, then they don’t know they can get in from a lower 
level.”  

● Don’t have answers to the questions: Who owns parking lot? Where is public 
parking? Is there a parking lot? 

● Architecture (old/historic); it is not handicapped accessible, steep steps; things we 
like also cause issues 

● Cost of repairs; repairs need to adhere to the National Register standards 
●  

3) What would help Porter Memorial Library enhance or improve your life and the 
community’s needs? 

● Access for everybody 
● Larger space to accommodate larger groups; it would become more central to 

community (greater use) 
● Surrounded by other facilities, services, etc. that have parking (e.g., Post Office, 

Sheriff Office)  
○ All businesses and services have spaces to park, except library 
○ People arrive (and) need parking 

● More programs to draw more people; “it’s hard to do with lack of space.” 
● “What are the community needs? I know my needs’. What do others who use this 

library need? Others who don't use the library, what do they need?” 
● What do local schools have for a library? 
● Is there a summer population that use library? 

 
4) What would you like to see added or changed in the library? 

● Electronic subscriptions (e.g., Consumer Report) 
● Change sense of confinement 

○ Need space for walking, breathing and places to sit (nooks) 
○ More space or reconfigure 

● Parking 
● Signage 
● Walkways 
● Accessibility 



28 

● Back pathway with steps- is it “legal”? 
● “How can people know how to get in (i.e., enter the library)?” 
● Have a “hot spot” (i.e., 1100 users for Jonesport library’s hotspot) 
● E-devices are loaned by some libraries 
● Research the libraries that are similar and find out what succeeded for them  

○ 1000’s of others who provide same service but do not compete with us (our 
library) 

● Collaboration between University of Maine Machias (UMM) and us  
○ Different resources  
○ How can their services be available? 

● Are books at UMM available for us to use?  
● Information on collaboration/cooperation between PML and UMM 

 
 

5) Some people do not use the library or don't use it often. What do you hear people say 
that keeps them or their family from being a library user or a library supporter? 

● “Don't have time” 
 
Observations and assumptions - not what have heard 

● Dangerous for people with kids 
○ Busy street, people drive fast 

● People do not know if library has the town reports from local towns 
○ Is there a repository of town reports? 
○ Is there a reference librarian to help me access this information? 

● Lack of room for: 
○ Exhibits 
○ Exhibitions 
○ Historical pictures of library through decades 
○ Library cafe (to) get people into library (Auburn library does this) 

 
6) If you look into a crystal ball, how will we be using our library/ies in 2030? 

● More e-media 
● Place where groups can gather for 

○ Research 
○ More effective discussions  

● More of a gathering space 
● Provide resources to support gathering (ex. Computer, Internet, cameras) [“More 

than just the space.”] 
○ Could be (the equipment is) to use in library or maybe loaned… Resources 

to share 
● Lending of things other than media (ex, Vermont library loans sleds and snowshoes) 
● Resonate with activities and expectations of community 
● Need to change to be vital in 2030 
● How can more people (especially children) be exposed to library and its resources 
● “Museum” 
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○ Place to see things that you can't find in other places 
○ Gathering place 

● No reason to go to library for reasons that existed in past 
● Has potential to be more useful if can resonate 

 
7) With what's been mentioned today, how can we get there? 

● Need money, more money 
○ Have dedicated money 

● “Are Focus Groups a waste of time?” 
● “Are we (our community needs & situation) unique in that we have a University?”  

○ “Can we initiate conversation of how UMM library and town library can 
benefit each other?” 

● “How can we not leave the UMM community out?” 
● Look for resources that are not money (e.g., people’s time) 

○ “In kind” donations 
● Find people who are interested in library and how they can give time 

○ Business can sponsor a resource “put their name on it” 
 

8) What is the one thing you heard here tonight/today that you didn't already know? 
● A university presence that we might interface with 
● A painting group met at the library 
● Groups use library 

 
Porter Memorial Library Community Conversation 

Forum 2 - October 20, 2015 
 

1) What do you like about libraries? 
● “Give everyone, even less fortunate, the opportunity to go to (the library), 

even if (they) can't afford (it)” 
● Welcoming  
● “How they feel” 
● “I feel like it's a place I can escape and the rest of the world doesn’t exist.”  
● Quite atmosphere 
● Variety of different things:  Different genres of books, Movies, Audiobooks 

 
2) What is one thing you like most about Porter Memorial Library (PML)? What do you 

like least? 
● Lots of children's books 
● “I like the Young Adult corner because (I) sit there and read and no one will 

bother me before Mom picks me up.” 
● Easy to access if here in town. 
● Will order books from another library if they don't have it. 
● (It is) here in town. 



30 

● Have a writing group for younger adults for those in school or who are 
homeschooled 

● Children's programs (e.g., with puppets); “They expose kids to literature in a 
“good way”.” 

Like least 
● Not a lot of young adult novels and books, in general, in the upstairs 
● Hard to access books 
● Young Adult section is hard to find 
● Young Adult section is in back corner 
● “I feel like people look at me/judge me when I am in Young Adult section” 

 
3) What would help Porter Memorial Library enhance or improve your life and the 

community’s needs? 
● Get more involved with elementary schools in the area- in and out of Machias 

○ “I am from Jonesboro and had never been in (Porter Memorial 
Library).” 

○ “No library in Jonesboro” 
● Have a book club 
● Looks “old fashioned” 

○ Modernize, but not too much. 
○ Have more color (but have it subtle),  even (in the) upstairs; like the 

color that’s in the children's area 
● Advertise (on Facebook, signage, bulletin boards, and announce stuff in 

school flyers) the programs so more in community are aware of what is 
offered 

● “If it is geared towards kids, tell kids and it'll get around.” 
● “Let young adults know what’s going on. That helps (spread the word).” 

 
4) What would you like to see added or changed in the library? 

● Books clubs 
● Make Young Adult section more noticeable.  Lots of kids are confused about 

where to go 
● Have signs 
● Bean bag chairs 
● More comfortable places to sit (still have tables and chairs and computer 

chairs but have more comfortable chairs as well)  
● Lubec library distributes free books to students.  They get to look at them, 

choose what they want to read, and get to keep.  There is a partner in this 
(program). [note:  kids knew there was a partner, but did not seem to know 
exactly how it worked – an assumption on my part] 
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5) Some people do not use the library or don't use it often. What do you hear people say 
that keeps them or their family from being a library user or a library supporter? 
● “My grandma likes kindle and audiobooks.” 
● “People don't talk about the library.” 
● “Most of my family doesn't like to read, I am the only one in the family who 

goes to library, Mom worries about younger siblings destroying library 
books.” 

Observations and assumptions - not what have heard 
● Open hours “I went there and it wasn't open. With school, (I) could only go 

after work and it’s not open.” 
● Always busy, no time 
● Hard for some kids to get to library, “it is too far to walk, if parents are 

working, they can't get there” 
● No one talks about library, people don't know library is here and don't know 

(the building) is a library or where it is.  “I didn't know it was a library” 
● Don't like parallel parking 
● “Is parking lot usable for people who go to library?” Need a sign if it is okay to 

use 
● “It's a tight area to park” 
● A lot of the time all spaces are used [in front of the library] 

 
6) If you look into a crystal ball, how will we be using our library/ies in 2030? 

● Virtual 
● Over the Internet- abilities to use will be expanding to all things we use 

everyday  
● Have e-devises at library 
● Take out books on your own device without going to the library 
● Would there be use for library if [we] can download books? 
● “People will still like physical books.” 
● “I like turning pages, rather than clicking” 
● “Noise from iBooks is annoying” 
● Information/books are available in other forms 
● “It’s more than just going to check out books, it is a pillar in any community, 

encouraging reading in young people” 
● Group programs  
● “The need for a physical library never goes away, people want books.” 
● “We will be able to get more e-books, but libraries have books that wont be 

available as e-books so even with ebooks we still won't be able to get all 
books.” 

 
7) With what's been mentioned today, how can we get there? 

● Remodel:  more Color, Painting, Bean bag chairs 
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● To accomplish this:  Need money, Ask for volunteers, Work with school – to 
paint or get stuff up; or Get the prisoners to help 

● Combination of money and volunteers 
● “Not that many people work at library, and I bet they do not want to paint.” 
● Need people to do book clubs 
● “Before a new program is set up, there needs to be someone to run it . 
● Need to have programs that attract/generate lots of interest 
● Have a suggestion box- may or may not get “good” information 
● “How do you get suggestion boxes into schools?” 
● Have an online survey 

○ E.g., email survey to school and “we” take it anonymously and library 
looks at it (e.g., Survey Monkey) 

 
8) What is the one thing you heard here tonight/today that you didn't already know?  

● Shocked people didn't know (the library) was there. 
● That the library had lots of children programs 
● You can rent out books from other libraries and they'd get it for you 
● Library has a Facebook page 
● The library in Lubec gave out books (to kids)  
● That there is a library in Lubec 

 
Concluding Comments: 

● In talking with Cindy Thompson: Cindy gave each student participant a “Paw” 
to put on the [paw board].  When students do something great for the school, 
they get ‘paws’.  When the [paw board] has a certain number of paws, the 
whole school gets to do something special.  Participation benefitted the 
whole school – whether they knew the focus group was happening or if 
others used a library or not. 

 
Comment Cards: 
● “I like the books and all the different genres of books.” 
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Porter Memorial Library Community Conversation 
Forum 3 -November 30, 2015 

 
1) What do you like about libraries? 

● A wide selection of books 
● Peace and quiet 
● Resources  

○ “Wouldn't go to have fun necessarily” 
○ “Go for education purposes” 

● Specific kids hours 
○ Story time 

● Good organization, the genre’s are in specific places 
 

2) What is one thing you like most about Porter Memorial Library (PML)? What do you 
like least? 

Like most:   
● The set up 
● Sale at Blueberry festival 
● “All kinds of books, if I didn't go to library I wouldn't know they are there” 
● Easy to find the books I am looking for 
● Can ask someone to help me find books 
● Easy set up to find [things] 
● People who work there can help find what you need “Oh, that book? Yes, we have it.” 
● Not busy  
● Quiet 
● “Can focus on what you're doing.” 
● “I like the’ old building’.” 
● “Here at RMGaffney, there are books, computers and Promethium Board, etc.” 
● “Would computers set up around library to tell you where/if they have a book?” 

Like least 
● Not as modern as it could be 
● Has a historical aspect; it is both positive and negative 
● “The architecture is not modern” 
● “They don't have it, or if they do, I don't know where it is.” 
● Dark and gloomy:  Not an appealing effect 
● Chairs are uncomfortable if they’re reading 
● Cameras while reading “creeps me out” 
● E-books would be great to “rent it” 

 
3) What would help Porter Memorial Library enhance or improve your life and the 

community’s needs? 
●  Have e-books 
● Have audio books to borrow AND have stereo to listen [to audiobooks] at library 
● Have a spot where most popular books are (Example Hunger Games) “when I walk 

into a bookstore [popular books] are right there when I walk in.” 
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● Have a separate room for reading “ [It is] distracting if people are looking for books 
while [I am] reading.” 

 
4) What would you like to see added or changed in the library? 

● Have a coffee shop or cafe right next to or connected to library with food and drink 
● Have a refreshments available; Have vending machines 
● “The bookstore in Portland has a cafe” 
● Have nice furniture which is comfortable [to sit in] while reading 
● Reading list [with books] that are similar to what you're reading 
● E-books 
● Fish tank for little kids to look at: Sets mood for not only little kids:Or fake fish in tank 
● Have Kindles to rent - The Paperwhite version (not for games) 

○ “Have them not for gaming” 
○ Include a “damage fee” 

● “Borrow a CD player so I could listen to music while reading” 
 

5) Some people do not use the library or don't use it often. What do you hear people say 
that keeps them or their family from being a library user or a library supporter? 

● “I don't like reading.” 
● Unpleasant experience with staff 
● Too far away from [it] 
● “I won't read unless I have to.”  
●  “If I go in, people will be mad at me for having overdue books.” 
● Not open- closed on Monday  
● “I don't have the time.”  

Observations and assumptions - not what have heard 
● Overwhelming- there are too many options  
● Indecisiveness  
● Everything not interesting 
● Quiet places make people nervous 
● Can't read well 
● Not exciting 
● Better things to do 
● Hard to get or might not have a ride; Almost everyone needs a car to get any place 
● Access  
● (They) look on the internet 
● There is a library in school, don't need to go to town library; it has easy checkout. If 

we need books for more than a week, we can check it out again.  Can’t at the town 
library – or would have to ask to have it for longer than a week. 

 
6) If you look into a crystal ball, how will we be using our library/ies in 2030? 

● If it stays the same, (the library will) not (be here) at all 
● Have to convert to “e-things” 
● “I think they won't be” 
● Most books are online already 
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● If [libraries are still] around, it will be all “e-things” and some people will ask “do you 
have any of those paper things?” 

● “My Grandfather uses a Kindle and reads all the time. He doesn't go to the library.” 
 

7) With what's been mentioned today, how can we get there? 
● Fundraising  
● Bring more awareness of library and its selection 
● Sell older books- Books that are not used - “Circle of books” concept 
● Donations 
● Provides jobs for people 
● Add to library 

○ “If you go online to PML site, they have all their books on the site so you will 
know if they have it” 

 
8) What is the one thing you heard here tonight/today that you didn't already know?  

● Why don't people use library? 
 
Comment Cards: 

● Have comfortable chairs/couches or beanbags to be more comfortable while 
reading.” 

● “I don't know how if they do, but decorate for different holidays, ex. Christmas, 
Valentine's Day and Thanksgiving” 

● “Different room for disabled people, so they can read aloud/ listen to books.”” 
● “If someone wants to check out a book for more than 2 weeks, then we should be 

able to check it out longer” 
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Porter Memorial Library Community Conversation 
Forum 4- November 30, 2015 

 
1) What do you like about libraries? 

● “Expand your horizons” 
● Friendly places 
● Portals- “You can go in and you can be anywhere you want, takes you to unlikely 

places.” 
● Usually quiet 
● You can learn about anything  
● Books are free 
● Community sense 
● Current material to see what is going on in our area 
● “When I walk in with a specific need, I am captured by everything else. I am 

scanning everything.” 
● “Do it yourself” education 
● “Unique to U.S.; the information is free; a building and a place where it's free, it is 

symbolic” 
● Uncensored 
● Represents community 

○ It may represent information about the area such as fishing and blueberries 
● If it doesn't have what you need they [the library] can get it 

○ Is this specific to Maine? 
○ “I got a book on interlibrary loan about logging history in Wisconsin that was 

only locally available in Wisconsin” 
● It can lead to access to other resources and there is a librarian there to help get it 

○ That might not be available with “self service” 
○ Has local history and information 

● The atmosphere is ‘not’ electronic, it is physical, you can see when a book was 
checked out last 

● It is warm 
● “Is there a children’s librarian?” 
● It is okay to go there; most libraries feel the same 
● Has resources (example is how to repair a vehicle)  
● Saves me money in many ways, in a practical sense 

○ Amazon makes it difficult to loan books to friends 
● “Not focused on getting money from you” 
● A public library (as opposed to a school library) allows you to get books and not be 

‘directed’ to some place or resource  
● Can be read to during ‘Story Times’ 
● “Parents may not be fluent readers and can still bring children here to be read to” 
● May be the only place where kids get read to 
● There are contests for kids who read, they receive a token 
● Safe place ‘to get lost’  

○ You may be in a different row in the library, lost in time, etc. 
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2) What is one thing you like most about Porter Memorial Library (PML)? What do you 
like least? 

Like most:   
● Enjoy the building, its architecture  
● The location is central to everything 
● “See people I don't always see” 
● Accessible hours, location and no special membership needed 
● “The building draws us to our past rich history” (logging, Revolutionary War, and 

history of the area) 
● “I feel better than when I came in when I leave” 
● Free programs for the community 
● A place to have exhibits (photographs, crafts, stamp collections, etc.) for adults as 

well as children 
● The building has been fixed lately with a lot of work put into it, there has been a 

huge effort and it is being taken seriously 
● A lot of people do care about and look after the library 
● Staff have put a lot of effort into fixing it 
● The value of the library leads to much discussion 

○ How does the library become the Hub of the school? 
○ How can the librarian be more/most important? 

● It is driven by community to community 
● Reference materials are a primary source of information (example is the 

Revolutionary War) 
Like least 

● Wish it was bigger 
● Not supported financially enough by the town 

○ It seems like the town doesn't value the library 
● Limited movie collection 
● Could benefit from one or two full time librarians 

○ “They could do SO much more” 
● Difficult to plan getting there based on the hours, especially if you work 

○ “Oh, I have to get there by…” 
● When schools (elementary schools) ‘give up’ on libraries it sends a message we do 

not value libraries  --- Only ONE school with a full time librarian  
● If the library is not valued – no decent hours and decent collections are not there, 

the appearance becomes ‘seedy’  
 

3) What would help Porter Memorial Library enhance or improve your life and the 
community’s needs? 

● “Have a latte and read” 
● Have Keurig on site? 
● “The local bookstore (in the past) had coffee and comfortable chairs” 
● Since there is no bookstore in town could Porter Memorial Library sell books? 
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● Comfortable furniture 
● Who determines the holidays?  

○ Solicit information and resources about what the community wants 
○ What can be shared? 

● How can books that people have “go” to the library after death? 
● How can a library let it be known it is available for a bequest 

○ It becomes a “place to go” to get that specific information 
● Have a larger physical space 
● Kids who graduate and are not ready for college 

○ “When kids enter kindergarten and they do not read well it is a predictor they 
will not succeed in college… The public library can perhaps be a place to 
turn this around” 

● Change attitudes by having more media stations in the presence of books where 
kids can do their work and be surrounded by resources- books are passé  

● What ‘tricks’ are there to get kids into the library? 
○ Examples are a playstation to get them in, comfortable chairs, and rugs 

● How can we have the library feel like home for today's kids? 
● Need more little ones in here 

○ How do we get parents to want to bring little kids in? 
○ Partnerships between teen leaders with small kids 

 
4) What would you like to see added or changed in the library? 

● Windows in children's space with views and natural light 
● More ‘bait’ such as fun furniture, Young Adult videos, play stations, and board 

games 
● Game nights 
● Maker spaces 

○ Start small with scanning equipment, doesn't need to be a 3D printer 
○ It would be “a creative space” 

● Provide resources that are ‘rare’ or ‘expensive’  
● Podcast equipment, etc. that may go with Internet  
● Equipment for live tracking of shipping aircraft (helps to learn geography) 
● Exhibits with a theme that everyone can participate in (example would be ‘photo of 

my pet’) 
● ‘Open exhibit’ with a case or hanging area 
● Have a learning activity such as photography then team with Outing club and do 

outdoor photography competition 
● Will partner with book maker at University of Maine Machias (UMM) 
● Auction off kids photography for benefit of Porter Memorial Library 

○ This would have an economic impact 
○ School has cameras for kids to use to decrease expenses  

● Clubs 
● “Creative spaces also help people realize economic impact” 
● 3D printer is in town (Axiom Education) - STEM project for youth 



39 

● Art can be produced with computers but graphics tablets and software can be 
expensive 

● Maker spaces can also have ‘simple things’ such as color markers, protractors, etc. 
● Opportunity for study groups and tutoring sessions especially so they can do things 

where they might not want to be seen by other students 
● College and high school students might have the same needs 

○ Add breakfast to an early Saturday session 
● Partner with tutors from UMM 
● Connect with kids as often and as early as possible 
● Genealogy enrichment:  start at school, then move to PML information and the Next 

steps evolve (youth/adult partnerships) 
● Program for kids who have a hard time reading 
● Without librarians some kids never get read to 

 
5) Some people do not use the library or don't use it often. What do you hear people say 

that keeps them or their family from being a library user or a library supporter? 
● “I can get it on the Internet” 
● Heard kids say, “I hate to read”  
● “I hear college kids who want to be teachers say I hate to read” 
● No transportation to get there (same for other services like medical appointments) 

Observations and assumptions - not what have heard 
● Nothing there for me 
● If people are intimidated by books and school reading when in school than this would be 

really intimidating to enter a building full of books 
● Won't need it for the job they'll have 
● No books in their home 
● May seem like a luxury if people are struggling to get food and a roof over their head 
● May be lack of time and exhausted at end of the day 
● It can be scary if someone has never been in a library, they may not know anything about 

how to use a library 
● If people are agency adverse, and I see the librarian as a ‘community authority,’  then I may 

feel I may be evaluated whether I can use your books 
● “I can't get up the steps” assumption that if people are in wheelchairs they can't get in 

 
6) If you look into a crystal ball, how will we be using our library/ies in 2030? 

● Lots of group and collaborative spaces 
● A sanctuary space that is calm and quiet 

○ Have different spaces so people can learn how they want to 
● More than library in library 
● Library for information 
● People will know how to use media to produce products 
● Opportunity to access and rent digital information more smoothly and more 

prevalent 
● Print on demand 
● Not just books on shelves 



40 

● Get books through kindles 
● Some of the digital stuff will backtrack  

○ If kids have access to ‘crap’ it may discourage them even more from 
reading- some of the free e-books are crap 

● E-book readers are convenient at times such as when you are travelling, on the 
beach, etc. 

● Headsets with readers? 
● Electronics are not going to go away 
● A public place that is quiet, you can ‘get’ a book (hard copy, electronic or printed on 

site) 
● Comfortable like a public living room 
● Sensual- we may not know how all of our senses are working 
● The building is a place to go and celebrates public access to information 
● Get help, managed by the staff, here rather than a la carte 
● The physical comfort aspect of a library won't go away 
● Not everyone has a warm, comfortable, quiet place to be 

 
7) With what's been mentioned today, how can we get there? 

● Have library staff visit schools without libraries to help kids know about libraries 
● Advocate and get allies for the library 

○ Not just adults, also kids 
● Promotion 
● Have a student on the board- students/young people need ownership:  “As a high 

school student I was in a State Park Friends board and I was taken seriously” 
● Have a community literacy team of librarians (volunteer or paid) for continuity, 

communication and connections 
● Activities or forum that can only be given at the library 
● Library brings/brought people in for hundreds of years, don't turn it into something it 

is not  
● Work collaboration 

○ Partner with other organizations to be relevant and to not have to do it all on 
their own 

○ Can be outside the box (ex. Mano en Mano) 
○ Can help it to thrive especially with Washington county because there is a lot 

of human capital there 
○ It would free staff to do library things 

● It is hard to find people (volunteers) to be on Boards to do those big, hard things 
(grant writing, etc.) 

○ These could enable new things to come into the library 
● Temporary holdings to attract people  
● Collaborate for tutoring, literacy and adult education  
 

8) What is the one thing you heard here tonight/today that you didn't already know? 
● Rose M Gaffney School is the only elementary school with full time librarian 
● Photo contest pictures sold in community and in partnership with outdoor club 
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● Didn't know others were thinking about 3D printing in this community 
● Suggestion or Maker Space 
● The group specifically saying ‘Make it bigger’ is scary in community  
● Coffee corner 
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Porter Memorial Library Community Conversation 
Forum 5- December 3, 2015 

 
1) What do you like about libraries? 

● The library give you a place to go to study, for quiet and to read 
● Access and help with resources 
● Going to be access/databank of e-sources 

○ Research and all types of things 
● Can be local library connection to e-sources which will get more people in 

○ Have on site to help to do that research  
● Should be source of local documents and paper resources and books of all genres 

that can be held in hands 
● Resources 

○ Real newspapers and magazines (rather than reading these online) 
● Quiet atmosphere 
● Resources that may not be online  
● Research 
● Historical aspect 

○ Preserve culture for ages 
○ Historical repository for printed words 

● Written word is fascinating, there has been writing for thousands of years, libraries 
have stored these words 

 
2) What is one thing you like most about Porter Memorial Library (PML)? What do you 

like least? 
Like most:   

● When teaching, use online (e.g., classroom) 
● “The building, I like old buildings” 
● The interior of the building 
● The Maine and local collections 

Like least 
● “Haven't used Porter Memorial Library in the past few years.” 
● Busy  
● Would hope to have more space to get stacks out of reading room, this would mean 

there would be more space, the space is currently under-utilized  
○ The stacks cut into space for meetings 

● Lack of handicap access 
● “The library needs to scrabble for money all the time.” 

 
3) What would help Porter Memorial Library enhance or improve your life and the 

community’s needs? 
● Have a place where groups could meet 

○ May be discussions about reading; but not necessarily about reading 
● People would be aware to meet (for reading groups); the atmosphere lends itself to 

quiet, thoughtful discussions 
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● E-book checkout 
● Have virtual glasses (to take safari) – and educational venue - as an educational 

tool they'll get exposed to in the next five years  
○ Have the classes tie into classics, science, Khan Academy 
○ Classes at no cost from Harvard, Yale, etc. 

● Kids would have a place to go to still be exposed to print books, “they are not as 
exposed now.” 

● If there are more community programs, meetings, gatherings  
○ “Blend the library better into the community” 

● “Set a good example and invite young children in- they learn how to be good 
citizens” 

○ Whatever it does, do more of it and get it to more people in the community 
● More hours open 
● Open ‘smarter’ or more flexible hours; it may be seasonal 
● “Having it open would give people a place to go” 
● Have classes of all manner channeled through the library 

○ Examples are home improvement, personal finance, technology, classes for 
senior citizens 

○ This would be a place for seniors to gather 
● A tutoring center with volunteers 

○ There would need to be private rooms for this activity 
 

4) What would you like to see added or changed in the library? 
● Handicap access 
● More gathering space 
● E-resources 

○ Examples are current iPads, tablets, iGlasses, interactive handhelds, etc. 
○ Use these to get people into the library, rather than it being a museum  
○ To use ‘things’ so they can see what else is there 

● Have updated software 
● Purchase wisely so hardware can last; have it be the  software that is  updated  
● “Parking is an issue” 
● Enhance the Young Adult collection 
● Cooperation between school(s) and the library so the school would have research 

projects and children would need to come to the library to get information for their 
projects 

○ Are children being assigned projects to do research at library? 
○ Are schools’ libraries enhanced so there is no need to go to the library? 
○ Or are our (Porter Memorial Library) resources not adequate? 
○ Are Machias history projects being assigned? 

● “Schools are under the gun to do certain things, so they may not be able to assign 
these research projects” 

● “My children were not big library users, only occasionally. The school met her needs 
and my son used University of Maine Machias (UMM) library. They would get 
involved with things and get discouraged if they had overdue books” 
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● Does the library have a website with listing of resources?  
○ If so, get it out so people will know 

● This library may have resources other libraries would not such as history of Down 
East Maine, Scottish and Irish ancestry. We had a reconnaissance ship that was 
here before the pilgrims, Native American culture, fishing in the past eighteenth and 
nineteenth centuries, what it was like or what is could be like 

 
5) Some people do not use the library or don't use it often. What do you hear people say 

that keeps them or their family from being a library user or a library supporter? 
● “Don't hear people talk about the library, not even in conversation” 
● “Oh, you can get these books on Amazon, they're so cheap” 
● “No handicap access” 
● “Well, they're not open at the best hours for me” 

Observations and assumptions - not what have heard 
● So busy and so much entertainment  
● Children don't go outside anymore, they have become urban children 
● Children don't even think of going to the library  
● Not everyone needs the library “I used to have a grandiose idea that the library 

could serve the community” 
● People may not read 
● The library might not have the books the person wanted 
● If people did not live close, so it may be ‘too far’ 
● Some people may not go to meetings and gatherings 
● Can download from Internet; have immediate access to books and resources  
●  

6) If you look into a crystal ball, how will we be using our library/ies in 2030? 
● Have holograms where authors could read their books  

○ The author would read a chapter, the audience listens, then goes home and 
read 

● Down East Maine has a large population who are not literary minded (go 
somewhere to read) 

● There was a time in the 1980’s and 1990’s that tax forms were offered on a big rack 
(has this been superseded by the Internet?) and a large binder with less used forms 
that we could copy 

○ That was THE service that a library provided  
○ People coming in for these forms may have been the first time they were in 

the library 
○ Now we need a new ‘bait’ 

● Be a place where we, the library or librarians, help people figure out how to do 
something 

○ Be ‘interpreters’ 
●  Librarians and reference Librarians have been ‘interpreters’ over the years about 

how to get your taxes done and about health insurance 
● Help people learn how to learn with research and access 
● Libraries need paraprofessional resource interpreters 
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○ The library could be a lightening rod 
● Library and a cafe could be a learning environment 
● Saturday morning coffee time 
● Have a quiet place, so you can have coffee and read 
● Going to be access/databank of e-sources 

○ Research and all types of things 
7) With what's been mentioned today, how can we get there? 

● Get community support and community awareness 
○ “It is a work in progress, fluid, need ‘outside minds’ to brainstorm 

● Questionnaire- what would you like to see in the library? Etc. 
○ Hard copy, in banks, send through list serves 

● Volunteer to glean and theme ideas 
● Encourage people to have more ownership and interest in library 

○ “Would think there'd be a ground swell of interest from the retiree 
community” 

● In the late 1960’s and 1970’s the library was staid and not part of the community 
● Improvements to the library happened through a local minister and a fringe group 

came together 
● New trustees 
● Active group 
● More volunteers 
● Varied committees to help librarians “committee members felt a part of the library” 
● People need to ‘feel’ a part of the library 

○ How do we do that? 
● Sell politicians on the value of the library 

○ How do we engage them? 
 

8) What is the one thing you heard here tonight/today that you didn't already know? 
● The library had a website 
● Virtual glasses coming soon 
● How far technologically advanced our students are 

 
Comments: 

● “Library can meet a need that people don't realize they have” 
● Get young adults to sit down and read in peace 
● Biggest events at the library are school aged youth art events 
● “I went to a two room school and there was a book mobile. It was very exciting. I 

despised school. There was a book about a military academy and it hooked me on 
reading.” 

● “I went to the library when I was a kid. I moved here to Machias when I was (a teen). 
My grandparents had a huge collection of books that I used.  The library didn't have 
what I needed. It was too small. It was not an interesting place to me. I went from 
being a big library user, going to the library several times a week and studying there 
and taking out books, to not using the library.” 
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Appendix C 

 
 
 
 

                        
 

 
 
 
 

Certificate of Completion 
is awarded to Machias Memorial High School student 

                        
[Name Inserted:] 
 

For participation in the PORTER MEMORIAL LIBRARY COMMUNITY CONVERSATION, a one-hour 
capacity building focus group. 

 
November 20, 2015 

 
    ____________________________________          ________________________________                                   
       Jane E. Haskell                                                  Lee Downing, Director,  
     Extension Professor                                           Porter Memorial Library 

  
 
 
 
 

 


